Yachtering.eu: B2B Solutions

Charter Fleet Operator Provisioning System

Y yachtering



Part 1: Charter clients provisioning system (B2C)
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Focusing on Quality & Service

Client can choose preset menus based on his preferences:

- By time of preparation (5,10, 20 min)

- By type of holidays (regatta, flotilla...)

- By type of crew (family, friends, couples) - By food preferences (vegetarian, vegan)
- By type of food (local, Italian, French...)

Standard provisioning shop (by product list) also available

Quality & delivery serviceby §,\Y;|=agzd{m]

Crew provisioning hudget management (crew members can separately order and pay
items for the same yacht)
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Our Advantages

Global partnership with: |.%, | =g g c{n]

v 151 stores in 25 countries

v Very large product offer

v International & local brands

v Own delivery service & fleet

v Professional service & international quality standards

v Competitive prices & conditions

v Yachtering is fully integrated ordering service with Metro system
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i Integration

SEARCH FLEET

DESTINATIONS HOW TO CHARTER SPECIAL OFFERS

— . Frame in your website . .
_ v Commission: up to 15%
1. = Sk M , - Easy & fast (link code)

Average food cost/booking:

900 EUR/weck/S pax 0 EUR cost to start!
Your additional revenue:

15% x 900 EUR =135 EUR

Lagoon 42 (4 cab)
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1200 @ ﬂ - Full control and overview of your clients orders and your

revenue in your back office Control Panel.

Ordering provision for the yacht
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Part 2: Fleet Operator “Box” Management system (B2B)



Do you know the cost of your
“Starter package” today

?



Starter Package*

- Matches

- Paper rolls

- Toilet paper

- Garbage bags

- Dish mop

- Dish sponge

- Washing liquid for dishes
- Beer 6

+ Wine 1

+ Juice 1

- Sparkling water 1,5
» Normal water 1,5

*An average package in Croatia based on our
market survey 2017



Starter Package. Cost.

MALCNES...vrvevserserserssrssssssssessessssssssssssssss s 2 KN
PADEE TOIIS oo 5 KN
TOHBE PAPET ..o 20 KN
GArDAZE DAZS...ooeevvseveesecsssresssssssssssssssssssssssssssssssssssssssssssssssssssssssssssees TKN
DISH MOP.csrrserrsrressrrsssrssssssssssssssssssssssss s ssssssssssssssses TKN
DISH SPONGE....occorseersremscemssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssse 5 KN
Washing liquid fOr QiSHBS.......mmummeemmssmssssssssssssssssssssssssmssssssssssssssnse 6 KN
BRI ..o ————— 59 KN
L 30 KN
JUICR st 10 KN
N L L] 6 KN
NOFMIAl WALETvreverererevrssserssssssssssssssssssssssssssssssssssssssssssssssssens 6 KN

TOTAL: 153 KN

€ 1 7* *Average price in Konzum/Studenac store in (roatia



Starter Package. Calculation. Problems:

Material: - €17 x 102 yachts x 20 weeks = € 34.680 - Control level on expenditure = 0

Labor:  15days / week (est) - Labor to purchase and re-package items

Total: 15 x 20 = 30days = €1.500 (est) - No standardized solution

ota: £ 36.180* - No single supplier solution, no purchase power for better conditions

*Calculation based on a fleet of 102 yachts and average occupancy of 20 weeks / season * Complicated to manage/integrate into existing accounting systems



Solution: “Fleet Box” Management system



“Fleet Box” Management system

Fleet box ordering system uses the yachtering technology to automatize the fleet operator’s yacht provisioning
needs and provides full control on the ordering process and costs.

The back office allows to create, manage, control and consolidate 2 distinct revenue sources for fleet operator:

1. Client provisioning orders from yachtering.eu site implemented into fleet operator’s website (see example
above in previous slide). Fleet operator can view the orders (by client name & boat name), follow the order
process and view own commission gained.

2. New fleet operator products - “fleet boxes” — which fleet operator can offer to its charter clients as free
service (“free starter package”) or new products, which can be offered as new optional service for the clients
(ex. “Premium Starter Package”)



Yachtering B2B interface. Schematic view.
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Charter agency

Booking systems
(GDS)

Client Provisioning:

- View client orders made through charter agency website

- View order status and charter commission earned
- Create new order on behalf of client

“Fleet Box” management System:

- Create new “box” - order with same items

- Define resale price of the order
- Manage delivery schedules

- View order status

- Control the payments, order confirmation and delivery status
- View in real time commission earned
- Order automatization via XML



Part 3: B2B Ordering system

Fleet box ordering system uses the yachtering technology to automatize the fleet operator’s yacht
provisioning needs and provides full control on the ordering process and costs.



¢ yachtering® 828 system

€ Customer name Edita Profie

Your Turnover now: € 4 500

oA Customer himself &8 Box management

Start

All your orders:

v v
. - EY
Delivery Price Markup Boats Paid
20180101 €676.61  €19.71 10 v

€180000  €33.52 14

System have 4 main function for management
orders. These functions guarantee the delivery of
products to the marina and make revenue from the
sale of products transparent and adjustable.

Main Dashboard

The bottom of the main page displays a list of all
orders. Reflected parameters: Number, price, income
of the fleet, payment status.



Required settings

After the Contract is signed, the basic data about the fleet is loaded into the system
automatically. For more accurate work, you can manage this data by going to the section:




¢ yachtering® 828 system

A Customer name  cdiaroile
The fleet can create (as in the e-shop)

its own box of products and store it Box management The fleet can manage the boxes that

were created earlier.

for future use. \ el /
The fleet should™ download : o 0sanempioee @ radanaddres The fleet should check all the

information about the managers in the / J’\

addresses in which the yachts are
marinas, which will take delivery of R | — | § : located for accurate delivery.

the products. : s of Box
Tide oy - At the bottom of the page you can
“The fleet can send the data to the e-mail - | sunmere m v o quickly select the necessary box,

namefleet@yachtering.eu Summer 03 HRY created earlier.



E-mail*
Country*

Marina®

Title

Customer name

Box management: Add an employee

Country

HRY

HRV

Edit a Profile

M “

Marina
Name
Name

Name

4 Customer name

S Box management: Add
Name

City*

Steet™

Edit a Profile

an address

List of Address

HRY

Add an employee/address

A simple block is the addition of an
employee/address for the organization of work
delivery.

Quick search for an employee / address for editing
or deleting.



Bl Box management: Creste s Box Creating d hew box Here the fleet operator can create any box /product

he wants to order via yachtering system and
delivered by Metro CC

Employee* v \
: Select an employee who was created in the section Add an emloyee

o | # Add an employee

Country Xv
—_ Price, for which the fleet operator wishes to re-sell this new
o product (ex. “Premium Starter Box”) to the charter clients.
......... s
Toilet paper ARO, 10x1pcs €031 v
R : Calculated cost of the "box” when ordered from yachtering and
o _ pr——m— delivered to the marina by Metro CC.
CABERNET SAUVIGNON, 0.75 €698 1 v
Still water 01 ARG, 6l €106 1 v
E Save a Box

Fleet operator can insert these boxes into his optional’s price list and

A i insert into booking systems.
Clients will be able to order boxes directly through Yachtering system



Additional settings

The fleet can create a schedule of deliveries of products.

[™] Schedule




Delivery Management

.................................. oo N | WO | B Customername [
. - Here the fleet operator can define when the boxes should
Bor : be delivered:
or il Create a Box : Schedule: 4 August
Boa v ‘I
Country v
. : The first step is to choose a box,
e the number of boxes, the
v @ msmates country, the place of delivery
v : and the responsible employee.
Emplo :
or PAddanempluyee 3
L i & The fleet can choose one or !
Moo T Me T K s s several possible delivery - i
12 3 4 s : periods. The system will create e
el 7 &l ol wl the necessary schedule. i
CHEETIEE SN A NI | I R o | (S—
20 21 2 B U B 2% S ¥ Do nol repeat

o B — ~ Authe seoondsep,when choosing he

black date (free), it will be suggested to
assign the frequency of delivery.



Creating an Order

The two main ways to easily create a new order:

A Customer himself



4 yachtering” B28 system

New order
County v A Customer name  cditapaile
: e i Send a link to the client so that he makes an order
it v @ Mdmaddes Create a single order based on
standard boxes or your boxes. 660321

Box A Sendtodient

or 8, Create a Box
Boat v

v Send an invitation to your client.
Enioyee r The order* will be generated
© L P mtmenpone automatically and the client will be A
Customer able to edit it, order and pay.
Dta
De y time v

*If the customer orders by your link, then
you too get a commission.

P vishA ® B B

or




Once the Boxes and Schedules are set up, all you need to do is to wait for your delivery



Benefits

1.€ 0 investment to start

2. Totally automatized box ordering system

3.100% control on costs & orders

4 Flexibility

5. > 20% costs savings

6. Additional revenue source from provisioning

1. Easy promotion and sell through XML integration with booking systems
(option)

8. Free delivery* in customized package (option)

*for orders above 320 EUR



Interested?

Next steps:
1. Signature of affiliation contract
2. Demo access

3. Start operations



Contact

Alsu Gumirova

+3934570633 81
yachtering.eu

yachtering4you@gmail.com



https://yachtering.eu/
mailto:yachtering4you@gmail.com

